
 
 
 
 
 
 
Analyzing XBRL Tag Variations in Inventory 
 
 As part of the XBRL tagging process, companies assign XBRL tags to specific line 
items in the financial statements. The XBRL taxonomy published by FASB offers companies 
choices in how to tag information. There are many standard tags for a company to apply 
that could be associated with one common line item. Inventory, for example, could be 
tagged as <InventoryNet>, <InventoryGross>, <RetailRelatedInventoryMerchandise>, and 
so on depending on the specific nature of the line item. When there are no tags that define 
the line item sufficiently, an extension tag is created by the filing company. This is reserved 
for cases in which the line item is truly unique, and requires a more descriptive XBRL tag. 
Having more descriptive tags are excellent for stakeholders because they offer a better 
perspective of the company’s financial statements, but it makes benchmarking much more 
complicated.  
 Calcbench accounts for variations among different tags associated with their 
respective line items, and narrows them down to their basic theme so that the numbers 
associated with the tags are reported with the correct line items in the financial statements. 
If Calcbench accounts for variations among the different tags, then the differences among 
the tags might seem unimportant and undeserving of attention to a user. However, 
companies assign different tags for a reason, and the decisions are not necessarily made 
arbitrarily and may actually convey some information.  
 The following is an example of an analysis of the tags companies use to tag their 
inventory. The example uses Calcbench’s Benchmarking and Analysis tool and the As 
Reported Companies in Detail tool.  
 
XBRL Variations in Tags Analysis  
 
Step 1: Find an Industry to Analyze 
To help illustrate the variations in tagging, we will use inventory as our focal point. The 
Building Construction, General Contractors, and Operative Builders sector (SIC 1500) has 
many companies with multiple inventory accounts of varying compositions. So we use the 
Benchmarking Tool to generate a list of companies in this sector. There are not too many 
companies in this sector, so we will not use any filters.  
 
 
 
 
 
 
 
 



 
 
 
 
 
Step 2: Pick Companies to Compare 
 
Ryland Group, Inc. and PulteGroup, Inc. will serve as an example.  
For Ryland Group, Inc., there are five tags associated with inventory and they are: 
<HousingInventoryUnderConstruction>, 
<InventoryRealEstateLandAndLandDevelopmentCosts>, <InventoryLandHeldForSale>, 
<InventoryRealEstateNotOwned>, and <InventoryOperativeBuilders>.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
These tags are listed in sequential order with their respective line items on the balance 
sheet (“Homes under construction”, “Land under development and improved lots”, 
“Inventory held-for-sale”, “Consolidated inventory not owned”, and “Total housing 
inventories”). <HousingInventoryUnderConstruction> and 
<InventoryRealEstateNotOwned> are both extension tags created by Ryland Group, Inc. 
<InventoryOperativeBuilders> is an aggregated inventory account.  
 
 
 
 
 
 
 
 



 
 
 
 
 
PulteGroup, Inc. does not break down their inventory so methodically. The tags associated 
with their inventory are: <InventoryOperativeBuilders> and 
<InventoryRealEstateHeldForSale>. The line items for the tags associated with inventory 
are House and land inventory and Land held for sale.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Step 3: Analyzing the Variations 
 
Ryland Group, Inc. and PulteGroup, Inc. each have a line item that shares similarity with 
one another. Ryland Group, Inc. has an account “Inventory held-for-sale” with the tag 
<InventoryLandHeldForSale>, and PulteGroup, Inc. has an account “Land held for sale” 
with the tag <InventoryRealEstateHeldForSale>. At face value, the account name “Land 
held for sale” indicates that the account may include assets of nearly identical 
characteristics as the “Inventory held-for-sale” account, considering that both companies 
are part of the Building Construction, General Contractors, and Operative Builders sector. A 
closer look at the taxonomy for the tags associated with these accounts provides us with 
more information about the composition of the accounts. US Generally Accepted 
Accounting Principles (GAAP) taxonomy defines <InventoryLandHeldForSale> as the 
“Carrying amount as of the balance sheet date of parcels of land held for sale, and on which 
the entity has no intention or no further intention to perform construction activities”. US 
GAAP defines <InventoryRealEstateHeldForSale> as: “[The account] represents properties 
which were acquired directly or through foreclosure for which a committed plan to sell 
exists and an active program to market such properties has been initiated”. The tags 
essentially operate as predefined footnotes. The <InventoryLandHeldForSale> tag, used by 
Ryland Group, Inc., and the US GAAP taxonomy for the tag imply that the “Inventory held-
for-sale” is comprised of land only. So Ryland Group, Inc. should not have any depreciation 
associated with the “Inventory held-for-sale” account.  
 Ryland Group, Inc. and PulteGroup, Inc. have real estate included in their 
inventories. This indicates that both companies buy and sell properties as part of their 
principal business operations. They are likely competitors, and probably share an SIC code. 
Further investigation will reveal that they both have an SIC code of 1531, which is the code 
for “Operative Builders”.  
 
The Significance  
 
XBRL tags can essentially function as predefined indicators. Financial investors can use the 
Benchmarking Tool in Calcbench to discover tag variations. After quickly locating and 
reading the taxonomy, a financial investor will have a deeper understanding of the 
differences between business operations among competing companies. XBRL is another 
powerful tool that benefits everyone, and the benefits transcend beyond the ability to 
rapidly distribute interactive financial data and display it similar to what is possible via 
Hyper Text Markup Language (HTML). 
 
 
 
 


